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To improve  outcomes  for  students  through  personalised,  relevant  programmes  that  develop  strengths  and abilities,  enhance  well  -being,  and enable  them  to

achieve  independence  and personally  satisfying  lives.
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Refresh  the  Patricia  Avenue  Curriculum,  to enhance  learning  and  teaching  through  clear  and coherent  learning  pathways  for  aakonga,  giving  life  to the  school

vision  and differentiated  learning  profiles.
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Develop  a localised  curriculum  that  contains  clear  and coherent  learning  pathways  for  aakonga,  giving  life  to the  school  vision  and differentiated  learning  profiles.

Our  localised  curriculum  will:

*  Enable  relationships  for  learning

*  Build  coherent  pathways  for  all aakonga

ii  Provide  rich  opportunities  for  learning  which  give  life  to the  school  vision  'Learning  for  Living'
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A complete  rewrite  of  the  'Patricia  Avenue  School  Curriculum'  has been  quite  a significant  piece  of  work  over  the  past  two  ye ars and there  have  been  a number  of

challenges  along  the  way.  Some  of  the  barriers  to completion  have  been  time,  changes  in staff  a nd lack  of  knowledge  of  the  requirements.  Although  we have

dt'veloped  a framework,  undertaken  broad  consultation  and collaboration  we have  become  somewhat  stalled  by a lack of  clarity  a round  appropriate  content.  We

i't_cognise  an external  PLD facilitator  will  support  us with  the  final  stages  of  our  documentation  and to identify  our  gaps.

As a specialist  school  a local  curriculum  is essential  for  our  students.  We  believe  that  a holistic  approach  to learning  with  appropriate,  meaningful  and relevant

learning  opportunities  is essential.  We  anticipate  the  development  of  our  local  curriculum  will  further  support  teachers  and therapists  to meet  the  varied  needs  of

our  students'  learning  across  their  ages and developmental  stages.  The  further  development  of  this  and its implementation,  will  support  teachers  to have  a clear

pathway  that  is responsive  to our  unique  context  and ensure  that  whaanau  and community  priorities  and aspirations  are acknowl  edged.

Thnse  teachers  selected  to join  the  curriculum  team  will  gain  a greater  clarity  and in-depth  knowledge  of  curriculum  leadership,  enabling  them  to better  lead  and

support  new  teachers.  A 'fit  for  purpose"  curriculum  will  support  the  development  of  our  curre  nt internal  review  around  our  IEP processes  and enable  us to

develop  a stronger  framework  for  class programmes.  Improving  and strengthening  teacher  knowledge  and capability  within  a local  curriculum  framework  should

ensure  better  learning  outcomes  and increased  engagement  for  students.  We  are also looking  closely  at how  we support  a connection  to the ongoing  work  within

the  school  for  greater  emphasis  of  te Tiriti  o Waitangi,  and the  ways  in which  we can embed  te reo  and tikanga  throughout  our  curriculum  and kura.
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The  curriculum  team  will  work  in collaboration  with  Pip Newick  (MOE  PLD facilitator)  to review  and  further  develop  our  locali  sed  curriculum  to  meet  the  learning

' needs  of  different  learning  cohorts  across  the  school  through  a systematic  inquiry  approach.  The  team  will  be supported  by Paula  Hale  and  Ellie  Mackwood,  who

will  help  to establish  the  scope  and  purpose  of  the  team,  and  agree  to the  shared  principles  to  underpin  this  work.  As we  wa  nt  the  curriculum  team  to  feel  they

' have  ownership  over  the  development  of  this  project,  we  have  identified  the  broad  areas  ofimprovements  we  would  like  to explore  through  this  work  in this

development  plan  (See  Actions  section  below).
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Established  a Curriculum

Team  representative  of  the

different  learning  cohorts

across  the  school.

is

Curriculum  team  included  PMLD,  base,

satellite,  transition,  therapy,  SMT  and  Te Ao

Maori  representation.

Curriculum  team  met  fortnightly  supported

by Pip Newick  (external  facilitator).

Fixed  term  management  units  made  available

in recognition  of  commitment  to this  area  of

the  strategic  plan.

as

30/100  hours  used  for  this  PLD. Hours  were  used

duringTODs,  SODs,  fortnightly  curriculum

meetings  and  planning/consultation  meetings

between  Pip,  Paula  and  Ellie.

It was  difficult  to use  so many  hours  without

significant  full  day  facilitator  support.  Staffing

pressures,  as an ongoing  result  of  COVID-19

disruptions,  meant  that  it  was  difficult  to  release

the  curriculum  development  team  for  meetings

within  the  school  terms.

Director's  extension  granted  to carry

current  hours  over  until  June  2023

Reapply  for  the  mid-year  Regionally-

Allocated  PLD funding  cycle.

Advertise  opportunity  for  additional  staff

to join  Curriculum  Lead  Team  in 2023  to

re-establish  a Curriculum  Development

Team,  ensuring  coverage  across  the

school.

Collate  and  incorporate

specific  feedback  from  staff

to reflectjunior,  middle,

senior,  and  inclusive  of

students  with  Complex

Learning  Difficulties  and

Disabilities  (CLDD)  priorities.

Professional  staff  reflected  on school  vision:

Learning  for  Living,  and  identified  what

learning  was  appropriate,  meaningful  and

relevantfor  their  learners.

Contributions  were  revisited  across  the  year

and  organised  into  priority  learning  areas  and

understandings  when  developed.

Full  staff  meetings  held  each  term  to consult

with  and  update  staff.

Use of  TOD  to work  with  professional  staff

and  LSAs.

Progress  Presentation  to Board  ofTrustees  in

November  2022,  and  work  shared  back  with

professional  staff  at combined  team  meeting

Dec  2022.

By working  collaboratively  with  staff  we  begun  to

bring  our  vision  of  Learning  for  Living  to life.  We

have  supported  a shared  understanding  of  what

this  means  and  used  this  to identify  five  priority

areas  of  the  most  important  learning  for  our

students.  "Learning  for  Living"  is driving

discussions  and  thinking  related  to curriculum,

across  the  school.

Teachers  feel  like  they  can  see  themselves  and

their  students  in this  work,  alongside  authentic

contexts  and rich,  meaningful  learning

opportunities,  and  are  developing  a greater

understanding  of  the  purpose  of  a local

curriculum.

It was important  to  share  this  journey  with  the

Board  of  Trustees  to keep  them  fully  informed,  and

also  to  seek  initial  community  feedback  on our

direction.  Board  members  were  excited  to see  the

importance  of  the  priority  learning  areas  for  their

own  children  reflected  in this  work  and  were

interested  and  supportive  of  our  direction.

Continue  to work  collaboratively  with  the

full  staff  to maintain  momentum,  develop

shared  understandings  and  promote

collective  ownership  of  this  work  through

each  stage.

Provide  opportunities  for  professional

staff  to work  within  pathway  groupings  to

identify  knowledge  (contexts),  skills  and

learning  progressions  for  their  learners

within  literacy,  mathematics,  and  the

priority  learning  areas.
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Identify  areas  for  further

development  and/or  those

that  may  not  have  been

addressed,  and action.

Student  pathways  were  created  to reflect  the

learning  needs  and  aspirations  of  akonga:

Personalised  programmes  developed

through  multi-sensory  communication

with  a focus  on functional  communication

and  life  skills  development.

Personalised  programmes  focussed  on

functional  communication  and  life  skills

development

Personalised  programmes  delivered

through  adapted  New  Zealand  Curriculum

Personalised  programmes  for  adult

students  and  those  transitioning  into  the

community.

Identification  of  priority  learning  areas:

Self-Concept  - Mana  Motuhake

Thinking  and  Emotions  - Taha  Hinengaro

Physical  Wellbeing  - Taha  Tinana

Connection  to  Others  - Hononga

Safety  -  Haumaru

Draft  key  Understandings  for  each  priority

learning  area.

School  and  community  consultation  on

shared  values  underpinning  teaching  and

learning  at Patricia  Avenue  School.

The  process  undertaken  this  year  has widened  our

understanding  of  the  concept  and  integral  nature

of  a localised  curriculum  to  encompass  everything

that  aakonga  experience.

Through  whole-staff  consultation  we  have  also

been  able  to  identify  the  big ideas/understandings
in each  of  these  areas  and  what  learning  is too

important  to  be left  to chance.

There  is some  confusion  about  purpose  of  the

different  sets  of  values  within  the  school.  In our

charter  we  reference  Education  Values,  Virtues

Values  and  Professional  Values.  In addition  to this

we  have  a section  outlining  our  Values  and Beliefs.

The  curriculum  team  felt  it was  important  to

consult  with  our  school  community  to identify

commonly  held  values,  and  use  these  to  guide  the

development  of  our  Localised  Curriculum.

At  times  the  scope  of  this  work  has been

overwhelming.  We  have  worked  systematically  to

identify  areas  for  future  review,  while  remaining

focused  on designing  a framework  that

strengthens  our  people  and  celebrates  our  place.

Community/whaanau  consultation  on
dimensions  and  understandings.

Identify  knowledge  (contexts),  skills  and

progressions  for  literacy  and

mathematics  using  Curriculum  Progress

Tools  in alignment  with  Te maataiaho

Review,  and  our  student  pathways  over

the  first  half  of  2023.

The  formation  of  PLGs lead  by the

curriculum  team,  will  support  us to

Identify  knowledge  (contexts),  skills  and

progressions  for  priority  learning  areas

in alignment  with  Te maataiaho  Review,

and our  student  pathways  over  the

second  half  of  2023.

Development  of  second  tier

documentation  including  assessments

aligned  to learning  progressions,  teaching

approaches  (including  play-based

learning),  IEPs, EOTC and  reporting  to

reflect  localised  curriculum.
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Ensure  ngaa  tikanga  me

ngaa  whakapono  Maaori  is

embedded  within  our

Patricia  Avenue  Curriculum.

Te Ao Maori  reflected  through  the creation  of

priority  learning  areas.

Alignment  with  Te Maataiaho  Review.

Priority  learning  areas based on Te Whare  Tapu

Wha  model,  Te Huia model  and the findings  ofTe

Pikinga ki Runga: Raising Possibilities  study.

Some staff  have found  the language  and concepts

originally  used by the curriculum  team  challenging

to understand.  To support  understanding  we have

changed  the term  dimensions  to priority  learning

areas, and using  the English terms  for  these  areas

first,  followed  by Te Reo Maaori.

Establish relationship  with Kaumatua  or

Kairangi  Maaori.

Seek feedback  from  staff  who  identify  as

Maaori.

Establishment  of whaanau  group  to

gather  wider  feedback.

Frequent  use of Te Reo Maaori

terminology  to support  teachers  to

become  more  confident  with  these

concepts.
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Creating  connections  - Community  partnerships  with  mana  whenua/iwi  consultation.

Community/whaanau  consultation  on priority  learning  areas and understandings.

Establish relationship  with  Kaumatua  or Kairangi  Maaori.  Seek feedback  from  staff  who identify  as Maaori.  Establishment  of whaanau  group  to gather  wider  feedback.

Identification  of Understandings,  knowledge  (contexts)  and skills for  literacy  and numeracy,  reviewing  already  existing  curriculum  progress  tools,  in alignment  with  Te

Maataiaho  Review.

Development  of learning  progressions  within  our  pathways  model  (focus  for  the first  half  of 2023).

Formation  of PLGs lead by the curriculum  team  - leading  the change  and growing  middle  leadership  skills.

PLGs  will identify  knowledge  (contexts)  and skills for  priority  learning  areas  (focus  for  second  half  of 2023).

Develop  progressions  for  priority  learning  areas (focus  for  2024).
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