Strategic Goals

Ako Tahi

(Teaching & Learning)
Relevant, holistic learning
pathways grow every
learner

Tipu Tahi

(Growing Capability)
Resilient, capable and
responsive staff are
supported and valued

Mabhi Tahi

(Partnerships)

Strong connections and
recipricol partnerships exist
between whaanau,
community and school

Strategic Initiatives

Implement and embed schoolwide mathematics and
literacy approaches

Establish and embed comprehensive and accessible
schoolwide data and assessment practices

Equip staff to deliver specialist approaches and
programmes

Implement strategies that support a culture of
wellbeing

Improve retention of all staff having clear
professional pathways and growth opportunities

Develop and implement refreshed recruitment
strategy

Expand opportunities for engagement and
connections with whaanau

Grow partnerships with mana whenua

Strengthen partnerships with Host schools

Success

Our learners have
pathways and
programmes that ensure
their success

Our School Is a place of
choice for staff to
flourish and thrive

Our school is a vital part
of the community
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Goal One: Relevant, holistic learning pathways grow
ANN“AI_ PI_AN 2026 every learner

Outcome: Our learners have pathways and programmes
that ensure their success

Timeframe
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Goal Two: Resilient, capable and responsive staff are
ANN“AI_ PI_AN 2026 supported and valued.

Outcome: Our school is a place of choice for staff to
flourish and thrive

Timeframe
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Goal Three: Strong connections and recipricol

A N N “ A I_ P I_ A N 2 0 2 B partnerships exist between whaanau, community and
school

Outcome: Our school is a vital part of the community

Timeframe




